AUBURN - PLACER COUNTY LIBRARY SYSTEM

Background

The Auburn-Placer County Library was created 29 years ago with the dissolution
of the Auburn City Library. At that time the Auburn Library donated 12,000 books
to the new County Library system. At present, the system serves about 150,000
people, has a budget of 3.16 million dollars, and operates 11 branches. Eighty-
two percent of the circulation is in Rocklin, Granite Bay, and Auburn. The Law
Library, located in Auburn, is an additional branch and charges the Auburn
Library a $10,000 fee for its administration to the system. There is a total of 79
staff in the system and about 45% serve as full time employees.

The system is a unique special district with approximately 1% of the budget
coming from property taxes and $205,000 from the County’s general fund.
Current projects include the expansion of the children’s library at the Tahoe City
Branch, disabled access at Auburn, and the recent opening of a new branch in
Meadow Vista.

The Grand Jury received verbal concerns from some employees regarding the
operational policies and procedures of the Auburn-Placer County Library.  After
an investigation, which included visits to four of the 11 branches of the library
system, the Committee met with the Director of Library Services. The Director
addressed these concerns and explained the operational polices and procedures
of the library. Visits to branch libraries brought to light some possible
improvements.

Discussion

The committee found areas of concern with the Auburn-Placer County Library
system. The Library does not have a system-wide procedure for security at
branches with two or fewer employees. The employees of some of the branches
have developed their own systems.

The second area of concern was the lack of a system-wide policy and procedure
concerning monitoring of Internet access within the library branches. Staff was
used, as available, for monitoring Internet access.

The third area of concern was the limited resources available to the Director of
Library Services and her staff. A recently published article in the Auburn Journal
stated, “Librarians banded together to take a low pay scale problem to the Placer
County Civil Service Commission. County librarian salaries are the lowest of any
professional classification in its system. Yet, the job requires a bachelor’s degree
for library assistants and a master's degree for librarians.” The Placer-County
Library has experienced extensive circulation growth in the last six years.
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Budget for the libraries and their staffs should be increased, if feasible, in order to
attract the best possible candidates for available positions. There should be a
study to ascertain the salary ranges from other comparative library systems to
insure that long-term employees are retained. Attached is a table showing the
increase in library use, by branch, over the last six years. In these six years
there has been 39% growth in circulation.

Finding 1

Evening security at branch libraries, particularly those libraries with two or fewer
employees, is seriously lacking.

Recommendation 1

The library staff should provide a more institutionalized method for a security
system. The staffs at the libraries we visited have implemented their own, albeit
informal, systems for their own security.

Finding 2

The current procedure of relying on the staff to monitor Internet use is inadequate
and time consuming for staff.

Recommendation 2

A more positive, pro-active system for the monitoring of minors’ use of computers
with Internet access should be implemented. Automated systems of monitoring
computer time use are feasible to free the staff from these duties. Whenever
possible adult computer use should be separate from the areas used by minors.

Finding 3

County librarian salaries are the lowest of any professional classification in its
system.

Recommendation 3

Placer County should look at the current pay scale of its library personnel to bring
the employees in conformance with other professional classifications.

Commendation
The 2001-2002 Grand Jury was particularly impressed by the professionalism

and dedication of the head librarian and her staff. They make good use of
current resources.
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Respondents

Placer County Board of Supervisors
Placer County Director of Library Services

RESPONSE REQUIRED WITHIN 90 DAYS TO:

The Honorable James D. Garbolino
Presiding Judge of the Superior Court
County of Placer

Historic Court House

101 Maple Street

Auburn, CA 95603
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